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}Yesterday, leadership 
concentrated on solving 
issues required to create 
technology  

}Today, leadership 
concentrates on 
managing resources for 
efficiency  

}Tomorrow, leadership 
demand results and 
productivity.  

 



} IT systems are an essential 
ingredient in every modern 
company.  

} IT systems are connected to 
enterprise business 
processes.  

} IT enabled business processes 
are linked end - to - end and 
inside out via the Internet  

} Information is now 
ôintelligentõ and central to 
management decisions and 
actions.  
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ñOn Budgetò 
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Substructure  

Infrastructure  

Structure  

Context 

The physical communications and 

connectivity required for computing 

The physical computing, storage and in 

put devices and systems software 

The logical applications, rules and 

processes for conducting business 

The economic context, enterprise 

strategy, customers/markets, etc that 

bring meaning to the enterprise. 



Context 

Substructure  

Infrastructure  

Structure  

Context 

Substructure  

Infrastructure  

Structure  

Context 

Substructure  

Infrastructure  

Structure  

1980ôs ï 1990ôs Public 

Private 

1990ôs ï 2010ôs 

ÅInternet 

ÅServices  

ÅOutsourcing 

ÅMobile 

Computing 

2010ôs and beyond 

ÅWeb 2.0 

ÅSaaS 

ÅCloud 

ÅLocation 

based 

services 

 

1960 - 1980 

Substructure  

Infrastructure  

Structure  

Context 

ÅProprietary 

networks 

ÅCustom build 

applications 

ÅVendor 

specific 

hardware 

ÅVoice and 

data 

competition 

ÅPackage 

software 

ÅWin/Tel/Ether

net 
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Scale 

Choice 



Public 

Private 

Substructure  

Infrastructure  

Structure  

Context 

Substructure  

Infrastructure  

Structure  

Context 

ÅLeadership challenges 

remain around the strategic 

capabilities of technology 

ÅManagement continues to 

be based on demonstrating 

resource efficiency 

ÅIT organizations focus on 

harboring scarce skills. 

ÅIT economics are stuck in a 

ditch of expenditure 

ÅIT measurement transmits 

an inability to deliver. 



}Business 
expectations for IT 
have grown faster 
than IT capability  

}Executive 
relationships are 
changing  



Contributing 

At Risk 

Transactional 

Partnering 

Trusted Advisor 

Enterprise Leader 

Enabling 

Differentiating 

Transformin

g 

Functional 



At Risk 

8% 

Enterprise 

Leader 

3% 

Trusted 

Advisor 

13% 

Partnering 

44% 

Transactional 

32% 

Source: May 2010, 165 European CIOs 



IT is responsible for enabling business operations by 
building and operating technology systems defined by the 
business.  

Enabling  33% 

IT is responsible for contributing to the enhancement of 
business operations by using technology proactively to 
raise business performance.  

Contributing  42% 

IT is responsible for being the primary source of the 
enterpriseõs competitive advantage as technology is a 
differentiator in enterprise products or services.  

Differentiating  8% 

IT is responsible for the transformation of the enterpriseõs 
business model and the creation of new markets and rules 
of competition.  

Transforming  4% 

Capability  Description  
2010  
Survey 
Distribution  

IT is responsible for managing and operating technology 
systems and resources efficiently  in terms of their cost, 
availability, reliability, security, etc)  

Functional  23% 

Source: January 2010, 1,585  CIOs 



Networking #4 Business Intelligence #5 

Virtualization #1 Cloud Computing #2 Web 2.0 #3 

Mobility #6 
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Enterprise  Effectiveness 

IT  

Effectiveness 

Yes 

No 

Yes No 
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}Realizing the new economics of IT  

}Solving new business issues  

}Creating new architectures  

}Leading new organizations  

}Measuring success in new ways.  



2010 

1.3% Percentages represent the projected average weighted 

change in the IT budget for the year. 

 

The dollar figure represents the dollar value change in 

the IT budget between years using 1999 as a base year.  

2000 

9.7% 

2001 

10.1% 

2008 

3.3% 

2005 

2.5% 

2006 

2.7% 

2007 

3.1% 

2002 

1.4% 

2003 

0.0% 

2004 

1.2% 

1999 

-8.1% 

2009 

$100.00 

$138.95 

$127.72 $127.16 $130.30 
$134.50 

$122.47 $122.47 $124.06 $129.38 



Cost  

Benefit  

Modern IT  

Outsourced IT  

Post Modern IT  



Mid - Office  
Back 

Office  
Front 
Office  

Highly structured 
and automated 
processes required 
to carry out tasks 
with high reliability, 
low cost and low 
variance for 
operational 
excellence. 

Information intensive 
presentation based 
processes intended 
to attract and retain 
customer interest 
and revenues via 
greater customer 
centricity and 
intimacy. 

Collaboration and decision 
intensive based outcomes that 
have no readily repeatable 
workflow. Work forms to 
accomplish tasks and concentrates 
on communication, transparency 
and creating engaging connections 
among interested people. 



Enterprise Architecture  

More structured  
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Person to Person Architecture  

Less structured  
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Server based content & meta data  

Social Networking Tools   
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Metrics / Analytics  

Contextual Search  

Personalized Workspaces  

Authoring  Collaboration  
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Collaboration 
Wiki  

Suggestion Wiki  

Engineering  
Workspace  

Idea Sharing 
Blog 

Source: Xilinx, December 2009  



Traditional IT 

Level 1:  
Driving Innovation  

Level 3:  
Managing Services and 
Sourcing Relationships  

Level 2:  
Delivering Solutions  
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IS-Lite 
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Lean - IT 
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CIO &  
Technology  
Leadership  

A: Information and 
Analytics  

B: Business Process 
Change  

Custom 
Solutions 
Engineering  

C: Agile Solution 
Engineering  

A B C 

Managed 
Services 

BPO 

Cloud  
Infrastructure 
Sourcing  

Applications  
Outsourcing  

Å Chief Information 
Officer  

ÅOffice of the CIO  
Å Chief Technical Officer  
Å Architecture:  

Å Information  
Å Process/Applicatio

n 
Å Infrastructure 

sourcing  
Å Security and Risk 

Management  
Å Finance and 

Measurement  


